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Abstract ‘

This research aimed to develop an educational institution administration model to
promote learming management according to the 21st century learning approach, Sa Kaeo
Provincial Office Of Learning Encouragement, with the following specific objectives: 1) To study
the components of the educational institution administration model to promote learning
management according to the 21st century learning approach, Sa Kaeo Provincial Office Of
Learning Encouragement; 2) To develop an educational institution administration. model to
promote' learning management according to the 21st century learning approach, Sa Kaeo
Provincial Office Of Learning Encouragement; 3) To experiment with the educational institution
administration model to promote learning management according to the 21st century learning
approach, Sa Kaeo Provincial Office Of Learning Encouragement; and 4) To evaluate the use of
\the educational institution administration model to promote learning management according to
the 21st century learning approach, Sa Kaeo Provincial Office Of Learning Encouragement.
The samples consisted of 9 directors of District Learning Encouragement Center, and the method
of selecting the sample was purposive sampling. The statistics used for data analysis were
percentage, mean, and standard deviation. «

The research results found that:

1. Educational institution administration model To promote learning management
according to the 21st century .learning approach, Sa Kaeo Provincial Office Of Learning
Encouragement is divided into 4 parts as follows: 1) Input factors, which are the skills of
educational administrators, consisting of (1) visionary and innovative leadership, (2) curriculum
development and teaching management, (3) teacher and educational personnel development,
(4) learning environment and resource arrangement, (5) network and collaboration,
(6) assessment and educational quality assurance, and (7) resource and budget management.
2) Proceés, which has the following components: (1) analysis of current conditions and needs,
(2) strategic planning, (3) plan implementation, (4) monitoring and evaluation, and
(5) improvement and development. 3) Outputs, which are teachers’ learning management skills
according to the 21st century learning approach, as follows: (1) learning diesign in accordance
with 21st century learning épproaches, (2) writing a learning management plan according to the

21st century learning approach, (3) learning management according to the 21st century learning
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approach, and (4) measurement and evaluation of learning management according to the 21st
century learning approach, and learners’ learning managément skills according to the 21st
century learning approach, as follows: (1) learning and innovation skills. (2) lnforfnation, Media
and Technology Skills (3) Life and Career Skills and 4) Reflection with professional learning
community process has the following important components: (1) Having a common vision and
goals in developing student learning (2) Creating a structure and mechanism to
support professional learning community work in educationat i‘nstit.utions (3) Promoting the
exchange of knowledge and collaboration among teachers and educational personnel (4)
Developing learing management skills that are consistent with the 21st century (5) Creating a
network of cooperation both inside and outside the educational institution (6) Systematic
supervision, monitoring and evaluation of work operations (7) Promoting research and
development of educétionat innovations (8) Knowledge management and exchange of good
practices (9) Motivating and honoring teachers and educational personnel and (10) Evaluating
and continuousty improving work processes. |

2. The results of the assessment of the appropriateness of the educational.
administration model to promote learning management according to the 21st century learning
guidelines of Sa'Kaeo Provincial Office Of Learning Encouragement by experts in general found
that it was at the highest level.

3. The results of the assessment of the ability to manage Leafning according to the 21st
century learning guidelines using the school administration model to promote learning
management according to the 21st century learning guidelines, Sa Kaeo Provincial Office Of
Learning Encouragement, overa(l, were found to be at the h‘ighest level.

4. The results of the assessment of 21st century learning skills of students using the
school administration model to promote learning manégement according to the 21st cehtury
learning guidelines of Sa Kaeo Provincial Office Of Learning Encouragement were found to be at
the highest level overall.

5. The results of the evaluation of the use of the school administration model to
promote learning management according to the 21st céntury Llearning guidelines of Sa Kaeo

Provincial Office Of Learning Encouragement were found to be at the highest level overall.

Keywords: Educational Administration, The 21st Century Learning
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